
New Orleans Municipal Yacht Harbor Management Corporation 
Bylaws Committee Meeting 

Tuesday, January 9, 2024 | 5:00 PM 
Municipal Yacht Harbor Administration Building  

1st Floor Meeting Room  
401 North Roadway Street 

New Orleans, LA 70124 
 

PRELIMINARIES 

1. Meeting called to order by Timothy McConnell at 5:16 PM 

 

Attendance: 

 Tim McConnell 
 Christopher Hammond 

Roger Watkins 
Monya Criddle 
 

ITEMS 

1. New Business – Review Bylaws by T. McConnell 

Section 1A is simply technical changes – The ‘Municipal Yacht Harbor Management Corporation’ was 
changed to “Corporation” and ‘Board of Directors’ was changed to the “Board” for conciseness 
throughout the document.  Changes were also made in areas from “Corporation” to “Board” for 
technical. 1C and throughout the document was changed to correct gender pronouns.  

 



 

 
 

Article 2, section 1 – the number of directors has been changed from 14 to 9 per the 
ordinance. Section B originally written is against City ordinance. That verbiage only applied 
to the directors on the Board at that time because they had all been there for about 14 years. 
Thereafter, all directors had a three year term. Section C originally written is also against 
City ordinance. The ordinance states that if a director fails to attend more than 25% of all 
scheduled meetings in a 12 month period, the president shall promptly and without further 
action notify the mayor. We’ve also added good cause. Good cause shall require a director to 
demonstrate their inability to attend mismeetings due to a personal medical emergency. If a 
majority board votes to grant a one time exception, the president shall make a written request 
to the mayor requesting that the director be granted an exception. In other words, the 
ordinance does not give us the ability to grant an exception, but in reporting to the mayor that 



the ordinance hasn't been complied with, if we've deemed that it's a satisfactory reason for a 
medical emergency, we'll vote on it and make a request. 

C. Hammond: I don't think a director should be considered absent if he's doing business on 
behalf of the board. If he's out of town on board business that he's been directed to do, and he's 
absent for any period, I don't think it should count as an absence.  
T. McConnell: Let’s make that “D”. It will say: Any director that is absent from a meeting due to 
being engaged in a municipal job or business will not be considered absent. Section E was added  
- it came directly from the ordinance. The executive director must report any changes to the City 
Council by February 1st. Any information that was submitted on a director’s questionnaire that 
has changed must be reported. This information shall include elective status, domicile or 
business address, phone number, e-mail address, etc. 

 

 



 

 
T. McConnell: Article III, Section B states that Board of Directors shall be scheduled each 
month at such times and places as the Directors shall determine. That is in conflict with the 
ordinance which states that we have to, in our rules, put the date, time and place of our meetings. 
The proposed amendment is, that regular meetings of the Board shall be scheduled to at 6:30 on 
the second Tuesday of each month at 403 North Roadway, New Orleans, Louisiana. Meetings 
may be temporarily relocated due to availability. Meetings may be rescheduled temporarily due 
to conflicting schedules, i.e. holidays. When necessary, a monthly meeting may be canceled by 
the President with the consensus of the Executive Committee. However, meetings shall be held 
at a minimum of one meeting per calendar quarter and a minimum of one meeting every three 
months. 



Article III-Special Meetings Notice: This is something we just wanted to modernize. We're 
proposing that it says except as otherwise required by statute, notice of special meetings shall be: 
email directly to each director, utilizing their MYHMC email address at least two days before the 
day on which the meeting is to be held and shall be delivered to the director verbally no later 
than 24 hours before the day and time on which the meeting is to be held. A notice of waiver and 
notice shall specify the purpose. Summarized, instead of snail mail through the US Postal 
Service, we're saying you get an email when your official Yacht Harbor email address two days 
in advance and you get a phone call verbally, you get called 24 hours in advance.  

 

 



C. Hammond: We allowed ourselves to cancel a meeting but it does not specify how the 
cancellation should occur. We should have some sort of checks and balances. One director 
should not be able to cancel a meeting if the rest of the Board still wants to have one. There 
should be a mechanism so that it comes to a vote and not just fall on one person. In the event 
there is a controversial issue or something of the sort.  
R. Watkins: A director could email the executive committee to cancel a meeting and if there are 
no objections, the meeting shall be cancelled.  
T. McConnell: We’ll add, the President can cancel a meeting with the consensus of the executive 
committee.  
The Executive Committee section got moved into article 4, which is the Committees, where it 
appropriately belong.   
 
 

 



The Rules and Standards Committee previously said it consists of five members for voting 
purposes and three requirements established for quorum. That was when they had a board of 14. 
Since I have been on this board, it's been nine and it's only been three people on the committee 
for the most part. So the proposed changes, the committee shall consist of three members of the 
board and for voting purposes two are required to establish a core.  
The addition: The committee shall employ the services of professional consultants, architects, 
etc. as necessary to review plans and advise them when appropriate. Any action that any 
committee takes has no effect unless it comes before the full board.  
Ad hoc committees may be established to facilitate the efficient regulation of the affairs of the 
corporation. The president in consultation with the executive committee, the executive 
committee and the board shall have the authority to form ad hoc committees.  

 
 

 



The executive committee can form one on their own. The entire board can vote. The boards will 
have the authority to dissolve ad hoc committees by majority vote. 
Section 4 -- Previously it said, the executive committee by majority vote shall appoint the 
members and a chairperson for each standing committee and shall be selected from the standing 
committee's members by the president. The proposal is that the president in consultation with the 
executive committee shall appoint the members and a chairperson for each standing committee 
which shall be selected from the standing committee's members. Each member and the 
chairperson with standing committee shall serve at the will of the executive committee and may 
be replaced by the president and consultation with the executive committee. The executive 
committee shall have authority to appoint or remove committee members by majority vote of the 
executive committee. This has simply given us some flexibility to not have to have a public 
meeting when somebody calls and says, I can't serve on this committee anymore. I'm not 
available. The president, after talking to the executive committee, can appoint people to the 
committee, change people from committees, try and keep things more, I think, more fluid and 
more robust. The executive committee can always overrule the president.  
The next one is a complete change of something we have never done before. Basically says, 
corporation employees may be appointed to various committees, employees shall not have a 
vote.  
There were no significant changes to article V aside from pronounces. Article VI – Amendments 
– was changed to comply with the ordinance that bylaws may be changed by affirmative 2/3 
majority vote of the entire board. 
 
Meeting adjourned at 6:09pm 
 



 
 

 

 

 
 

 
 

  
 


